I am your servant. You have the right to dismiss me when you please. What you have no 
right to do is ask me to bear responsibility without the power of action. 
Winston Churchill 


Have a Cup of Tea. **°% 


Winston Churchill was a great leader who went on to greatness as Prime Minister of 
England. He earned it! Winston was not always Prime Minister; he started out as a ‘whip’ in 
Parliament, which is the English equivalent of US Congress. A ‘whip’ is short for whipping boy 
and these junior members of government are treated like dog shit under a doormat. Winston held 
up to some of the most unfair and brutal of it that one could get especially during WW2. 
Parliament and British War Departments were looking for a scapegoat to their abject failure in 
the Pacific War Theater and chose Winston to take the fall. They sent him there with 
responsibility without any authority to change corruption among the ranks, which were causes 
for all the failures. He summarily returned to England and told them to take this job and shove it 
unless they gave him a blank check authority to change things. He got that, returned and began 
kicking Asses and routing out corruption among the highest lootership on down. Morale 
improved and the men respected him greatly. His motto, “You are with me or against me and I 
will crush anyone against me...” Single-handedly he turned the Pacific Theater around to win the 
war proving him a man of mettle and means. Winston was a get his hands dirty guy, he 
accompanied troops on field patrols and in combat. Understandably, they protected him; he was 
not trained or hardened but very enthusiastic; in other words, Winston was one of them. For 
instance, the men had not seen beer rations in years; corruption purloined them elsewhere before 
ever getting to the men. His standing orders were, fighting troops got full rations before anyone 
else. If not enough came through; whatever did went pro rata to the fighting troops first. He 
personally saw to it they got their supplies before anyone else especially the corrupt officers and 
senior enlisted non-combat personnel. Among the many memorable stories about him was one 
day he was out on patrol with a regiment deep behind enemy lines. They got lost so stopped and 
sent out scouts to reconnoiter countryside. After an hour the first scout returned very excited and 
reported enemy encampments surrounding them; soon the rest returned reporting same dire 
conditions. The British commanders began discussing engagement and firefights to escape 
capture. Winston listened to them before saying, “Gentlemen, That is suicide and we shall not 
do any such thing. First, we shall have a cup of tea then decide what after that. The 
commanders thought him daft but Winston outranked them all. So with a cold camp, all rested 
about an hour for tea. After which, Winston then directed his commanders to again send out the 
scouts, and have another cup of tea while awaiting their return. The first scout back reported 
enemy encampments were breaking up and moving North, opposite their position. Soon the rest 
returned with the same great news. Winston said, “One more cup of tea should do it; then we 
will move on...” When news of this hit Pacific Military Operations Winston became a sage 
leader that saved a whole regiment; word of his ‘gallant insanity’ spread and preceded him to 
England where English press published his heroism. Everyone loved the good news except 
British Parliament and the War Department because that spoiled their plans of taking all the 
credit while dumping Winston down a political toilet; he returned home to a hero’s welcome and 
the rest is history. That is often the way it is; people who attempt to ruin us actually do far more 
damage to them. Human histories are full of such instances of sow and reap justice. The Greek 


philosopher Socrates for instance was set up to fail by political enemies seeking to undermine 
and discredit him. People the world over know Socrates as a sage philosopher; nobody can name 
any of the corrupt state politician’s that set him up as a martyr remembered almost 5 thousand 
years after his murder. Jesus the Nazarene is another such instance widely remembered almost 
three thousand years after his death. Winston’s advice when frantic and not knowing what to do: 
just ‘have a cup of tea,’ patiently wait and watch. A solution always comes to those who 
patiently wait for it. Winston’s personal motto until his death, “Never Give Up.’ That served him 
well in life and he proactively changed the world following it. On the opposing side, we live in a 
duality and always here are two sides. A few hundred centuries before Winston Churchill 
another commander had a different idea when facing no other option. 


No Other Option. ° **" 
In 210 BC, a Chinese commander named Xiang Yu led his troops across the Yangtze River to 
attack the army of the Qin Ch’in dynasty. Pausing on the banks of the river for the night, his 
troops awakened in the morning to find, to their horror that the ships were burning. They hurried 
to their feet to fight off their attackers, but soon discovered that it was Xiang Yu who had set 
their ships on fire, and that he had also ordered all the cooking pots crushed. Xiang Yu 
explained to his troops that without the pots and the ships, they had no other choice but to fight 
their way to victory or perish. That did not earn Xiang Yu a place on the Chinese army’s list of 
favorite commanders, he was quite insane, but it did have a tremendous focusing effect on his 
troops: grabbing their lances and bows, they charged ferociously against the enemy and won nine 
consecutive battles, completely obliterating the main-force units of the Qin dynasty. 


The moral is when one has no other option; he or she focuses on proactively doing instead of 
retreating into ‘I can’t,’ TI try,’ and other excuses to run away from one’s problems. S/he 
cannot escape over burned bridges lost forevermore or closed doors locked to then toss away 
the only key or passing the point of no return. 


exa Winston Churchill, a favorite historical legend of mine, was a unique diplomat 
and very colorful character. A memorable event took place at his summer cottage 
between him and his housekeeper, Mrs. Havershaw. Mrs. Havershaw was a teetotaler 
and looked down upon anyone who drank spirits. Mr. Churchill was known to imbibe 
from time to time. Actually, he was a toss-pot, drinking heavily on weekends and during 
summer stays at his cottage. Anyway, he and Mrs. Havershaw were arguing one night, as 
they so often did. Rumor has it, their relationship enjoyed a daily row just to pass time 
and temper boredom. This particular fight, however, grew quite heated and Winston 
snorted, “ Mrs. Havershaw, you are nothing more than an old, fat, big mouthed, busy- 
body!” To which Mrs. Havershaw snapped, “you, sir, are a dammed, drunken, fool!” 
Winston Churchill pondered this a moment then with a twinkle in his eye said, “ perhaps, 
but in the morning I shall be sober....” How many self-righteous people who judge us 


today will be privileged enough to awaken sober of their unconsciousness in the 
morning...... 


